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SPIN Network strategy

Opportunities:

· Increase PDMA brand
· Increase revenue for PDMA and its local chapters
· Become the web portal for content on product development/management/innovation
· Chapters have the opportunity to expand their reach
· Package SPIN with a PDMA membership to make becoming a member even more appealing

Threats:
· Negative feedback about additional fees to access information

· Sharing of user login and password information

· Collecting new content on a weekly basis


Solution:

Develop a “pay as you go” site instead of one with an annual membership fee.  This gives people the freedom to purchase what they want, when they want, without any year-long commitment. 

Think istock photo (http://www.istockphoto.com/index.php) with a PDMA innovative twist.


How it works:
· All content will be associated with a “SPIN credit” amount.  
· Teaser research papers, survey results, older archived webinars, etc will have a 0 credit amount associated so people can get a “taste” of what’s on the site

· More in-depth research papers, white papers, etc will have a credit amount of 1-5
· Extensive papers, archived webcasts, etc will have a credit amount of 10-20

· Archived training sessions will have a credit amount of 10-15

· Live Webcasts will have a credit amount of 25
· Live simulcasts from events will have a credit amount of 50 – 150


“SPIN Credits” will be associated with a dollar amount (this can be revised)
	SPIN Credits
	PDMA Member Price
	Non-PDMA Member Price

	10
	$20.00 ($2.00 USD/credit)
	$30.00 ($3.00 USD/credit)

	30
	$50.00 ($1.67 USD/credit)
	$75.00 ($2.50 USD/credit)

	50
	$75.00 ($1.50 USD/credit)
	$100.00 ($1.70 USD/credit)

	100
	$125.00 ($1.25 USD/credit)
	$150.00 ($1.50 USD/credit)

	150
	$175.00 ($1.16 USD/credit)
	$200.00 ($1.33 USD/credit)

	200
	$200.00 ($1.00 USD/credit)
	$250.00 ($1.25 USD/credit)

	300
	$275.00 ($.91 USD/credit)
	$325.00 ($1.08 USD/credit)

	500
	$400.00 ($.80 USD/credit)
	$475.00 ($.95 USD/credit)

	1000
	$700.00 ($.70 USD/credit)
	$850.00 ($.85 USD/credit)



Benefits of Paying as you go/Buying in Bulk
	 
	Pay-as-you-go

	What do you want?
	Buy credits when I need them or purchase in bulk for ease and money savings.

	Credits as low as
	$.70/credit

	Credits last
	One year

	How do you use credits?
	On a as-needed basis, regular research for ongoing projects

	Perks of the plan
	Low cost, flexibility and freedom

	Become a PDMA Member
	Gain all the benefits of being a PDMA member, as well as receive deeper discounts from SPIN



Overall Benefits:
· Reduce the risk of losing revenue by people sharing their login and password.  With the pay as you go method, it doesn’t matter if they share it, because their credits will be deducted each time they are used…forcing them to purchase more.
· Affordable pricing options are attractive to all types of product development.
· We can encourage corporations to buy in bulk.
· Encourage chapters to submit content and can receive a % of revenue from their content sold. 
· Acquisition: New PDMA members receive 15-25 free SPIN credits (quantity TBD) as an added benefit at sign up stage.
· Retention: PDMA members who renew their membership yearly will receive 15-25 free SPIN credits (quantity TBD) as an added benefit
Requirements of SPIN – Phase 1
-SPIN designed front incorporated with current PDMA look & feel
-A social “networking” part to encourage interactivity
· Ability to rate content

· Comments sections 
· Egroups or forums (chapters can create their own egroup – this could be similar to a linkedin subgroup)
-The ability to categorize & store content library 

· Expertise level (beginners, expert, etc)

· User generated keywords

· By Topic

· By age of content (how old the webcasts, articles are, etc)

· By Media (ie PDFs, Webcasts, podcasts)

-When someone signs into SPIN, it must link to the current PDMA database to verify if they qualify for PDMA SPIN prices or NON PDMA SPIN prices
-NEW PDMA members automatically get 15-25 (TBD) SPIN Credits. 

-WebEx requirements.  
· Make sure that we can figure out registration for WEBEX webcasts so there will be no manual upload of names.  

· Make sure archived versions of webcasts are available in an accessible format for downloading.
-(POSSIBILY PHASE 2) The more comments a SPIN member does, the more credits they can earn. Ie) 10 comments on SPIN = 1 SPIN Credit 
FURTHER THOUGHT:  Drupal is a LAMP based CMS system. Dotnetnuke which is a Microsoft based CMS. DotNetNuke is said to be less technical to configure and manage, and therefore might be a better fit.   Thoughts on this content management solution?
